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Overview 
 
FIRST: Describe the FIRST organization in your own words. This helps 

businesses understand what they are investing in 

TEAM: Make a list of your team’s basic information. Include accomplishments, 
team history, etc. Basically anything you think others should know about your team. 
This helps to make the business plan more personal. It enables the reader to get a 
clearer picture of who you are. 
 

 
 
 

2013-14 Season Plans 

 
Create a detailed season list including competitions, events, anything related to 
FTC or your team. Add brief descriptions for each entry to help the reader know 
what the event is. 
 
Summer Activities- Don’t be afraid to add in summer work your team did, especially if 
you attended or hosted any events. 
 
Scrimmages & Qualifiers- Put in all the dates you know for scrimmages and qualifiers, 
include the locations just in case a reader might want to stop by. 
 
Championships- It is up to you, but don’t be afraid to put in dates for the State, Super 
Regional, and World Championships. It’s always good to set stretch goals! 

 

 

 

Be sure to Include images or a graphics to help keep the proposal 

interesting. People want to see more than just words! 
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Goals 

Lay out your goals in the simplest terms possible near the top of the page; you can 

explain in depth below.  

 

1. Make the goals SMART 
 

2. Be Thorough  
 

3. Be Ambitious 
  

4. Keep them Brief 

 

SMART goals- Specific, Measurable, Agreed-Upon, Realistic, and Time-based, that is 

what “SMART” stands for. These are things businesses will be looking for in your goals. 

From a business perspective it helps ensure that the goals are well thought out. 

Be Thorough – Make sure that you cover every goal you can think of. Being on a 

robotics team takes a lot of time, effort, and talent; make sure that comes off in your 

goals! Mentally go through the whole season and pick out what you want to do with the 

robot, community, etc. 

Be Ambitious – Don’t be afraid to put yourselves out there in the business plan. If you 

have long stretch goals that you are willing to put in the time and effort to achieve, then 

include them in the proposal. 

Keep them Brief – They should be long enough to effectively explain the goal, but short 

enough that they are a quick read and don’t lose the reader’s attention. Make sure that 

your goals and explanations are concise and to the point. 
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2013-2014 Season Budget 

Sample Budget:   
FIRST Registration   $275  
Base set of wheels/electronics     600  
Additional parts/raw materials     800  
Game field elements 
Team t-shirts 
Qualifier Registration (2) 

    200 
    250 
    300  

 

State registration     300  
Outreach projects & materials     500  
    $3,225 

Be sure to include contact information and any information available on how to donate 

to your team (who to make a check out to, etc…). Figuring out how to contact your team 

with questions or comments should be very easy for the reader, and if they are going to 

donate to your team, make it as easy as possible. 

Impact of a Sponsor 

FTC Sponsorship: Explain what impact a donation would have. Think big picture about the 

experiences and opportunities provided through FIRST and write how funding helps make 

all of that possible. This is your chance to inspire the reader, get them as excited about 

FIRST as you are! 

 

 

 

 


