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2024-25 Opening Ceremony Script
Estimated Full Length: 30 minutes
Opening Ceremony Script Instructions:
This script has been written to include all the information you need to host your opening ceremony at your event. Please utilize the sections that are useful for your event. 

Scoring System Automation:
· This script is not currently available in the scoring system 

Videos:
Video assets can be downloaded on Development SharePoint (Program Deliver Partners Only) or from Google Drive (public access). 
You must play the RTX welcome video if you have video playing capabilities at your event. 

Alumni Recognition:
If any speakers are also FIRST Alumni, include that in their introduction.

Key:
[Green Highlight] – If using the scoring system script feature, data will automatically be filled in
[Yellow Highlight] – User must fill-in data based on their event information
(Action) – Indicates an action or non-verbal interaction
(Blue Highlight) – This indicates a transition from between Ceremony and Matches


	Speaker
	Dialogue
	Blocking Notes

	Program Delivery Partner or Event Director
	Good morning [Insert name of locale]! Welcome to the [Insert name of Event] I’m the [insert FIRST® Tech Challenge title here] and my name is [insert name].  
	Program Delivery Partner or Event Director comes to stage.

	Program Delivery Partner or Event Director
	Welcome to INTO THE DEEP presented by RTX, part of the FIRST DIVE season presented by Qualcomm.
FIRST is a global robotics community preparing young people for the future. FIRST engages students in grades pre-K through 12 in our suite of STEM programs, FIRST LEGO League, FIRST Robotics Competition, and of course, FIRST Tech Challenge.
FIRST Tech Challenge started in 2005 and we’ve grown to more than 8,000 teams in more than 55 countries. This continues the transformative impact of FIRST programs, and you are a part of this movement!  All of you are helping make this program possible for the next generation of innovators. Thank you.
We’re going to have a blast today! I can’t wait to see how everything comes together as these [XX] teams have been working hard to design and build their robots for this season’s challenge, INTO THE DEEP.
This season, students will explore the complex ecosystems in the depths of the ocean, revealing its wonders, and learning how each inhabitant has a role to play in building a thriving environment. Teams will collaborate and innovate as they design, build, program, and operate robots to complete unique objectives in this ocean-inspired, thrilling head-to-head challenge.
[bookmark: _Hlk490751116]This year’s INTO THE DEEP season wouldn’t be possible without our season sponsor, RTX. We appreciate their generous support. 
RTX created a quick welcome message for our teams this season, that we’d like to play for you now. 
(RTX Video)
Thank you RTX! 
	


















Play <RTX Event Welcome Video>, 1:42 minutes


	Program Delivery Partner or Event Director
	Being a FIRST team member means access to education and career discovery opportunities through opportunities such as industry certifications, internships, and scholarships. FIRST offers you the opportunity to network with employers and a place in the FIRST community for life.
Learn more about all of the ways to make the most of your FIRST experience at firstinspires.org/alumni. Let’s quickly hear from some other alumni about their experiences. 
(Play Alumni Video for Events)
	


Play <Alumni Video for Events>, 0:30 seconds

	Program Delivery Partner or Event Director
	And now, let’s recognize a group of leaders in the FIRST community, and on your Teams: the FIRST Alumni and high school Seniors. 
Would all the FIRST Alumni here please wave or stand to be recognized: Thank you for all that you continue to do to further the mission of FIRST and inspire the next generation! 
For some of you, INTO THE DEEP may be your final season competing in FIRST. We would like to take a moment to recognize those who will soon be FIRST Alumni. Would all students in their final year of high school please wave or stand to join them! You are becoming FIRST Alumni now too and we look forward to seeing what you do next!

(OPTIONAL: If distributing ALUMNI HANDBOOKS and/or ALUMNI PINS)
To help you on the next steps in your journey, please visit [insert pit admin or other location where ALUMNI HANDBOOKS and/or ALUMNI PINS are being held] 
to collect your alumni handbook full of information and tips on leveraging your FIRST experience on your career journey.

(OPTIONAL: Alumni photo details)
If you are graduating this year, please join us to take a future FIRST Alumni group photo at [time and location of the group picture, pick a time teams will be available like lunch]
	


Lead applause



Lead applause




If you have alumni consent, share photo on social media and tag FIRST Headquarters (@ftcteams, @FIRSTofficial)

	Program Delivery Partner or Event Director
	I want to take a moment to recognize and thank all the parents, coaches, mentors and volunteers who help make today’s events possible. 
Thank you! 
We ask all of you today to honor the FIRST ethos, Gracious Professionalism®. This means doing your best work, and at the same time, we’re going to respect and value the other students, teams and volunteers here. 
Today is where all the hard work you’ve put into designing, building and programming your robots comes to life in thrilling competition. Good luck. 
And now, I’d like to introduce today’s Emcee – [Insert name]
	

	Emcee
	Good morning and welcome! This is going to be a great day of competition. Before we get to the first match, we have a few exciting guests I’d like to introduce. 
Please give a warm FIRST Tech Challenge welcome to [insert Guest Speaker, title and name].
	Emcee comes forward.

	Guest Speaker
	[Guest Speaker comments]
	Guest Speaker comes forward. 

	Emcee
	Next, it’s my pleasure to introduce [insert Guest Speaker title and name].
	Guest Speaker comes forward as previous speaker returns to seat.

	Guest Speaker 
	[Guest Speaker comments]
	

	Emcee
	Each year, FIRST Tech Challenge creates a new and challenging game for teams to learn and compete in. In this year’s season, INTO THE DEEP presented by RTX, teams will dive their robots into the depths of the ocean to explore the unknown and reveal its wonders.
Let’s take a look at this year’s season challenge! 
(Play short INTO THE DEEP Game Animation)
	

Play <short INTO THE DEEP Game Animation>, 1:19 minutes

	Emcee
	(OPTIONAL, Judges are not often available at this time) 
Now I’d like to introduce you to a very important group of people, our Judges.
These individuals have the difficult job of singling out the best of the best from today’s teams. They’ve already been busy this morning, interviewing teams and reviewing team information. They’ll be in the pits, watching matches and then deliberating later today. 
We look forward to seeing the outcome of their hard work at the Awards Ceremony this afternoon. Let’s give them a big round of applause for their dedication!  
	Enter Judges/or Judges wave


Applause



Exit Judges

	Emcee
	Next, I’d like to introduce you to the FIRST Technical Advisors, or FTAs, Control System Advisors, or CSAs, and Robot Inspectors. 
	Enter technical volunteers/or technical volunteers wave

	Emcee
	Our technical volunteers know the ins-and-outs of the robot control system we use to run this competition and are key to keeping the event moving smoothly. They ensure the robots are running properly on the field. Thank you!
	Applause
Exit technical volunteers

	Emcee
	And finally, I’d like to introduce our Referees.
	Enter Referees

	Emcee
	Our Referees have the difficult job of ensuring everyone is playing by the rules. As in all sports, their rulings are final and there will be no re-runs or video re-plays. Please help us stick to the schedule by respecting their decisions and directing questions to the question box, which is located [insert location of question box]. Thank you Referees! 
	
Applause
Exit Referees

	Emcee
	Lastly, we’d like to thank our mentors and coaches who are critical to our students’ learning experience and our teams’ success. 
Many of you are also mentoring teams from one of our other FIRST programs and may even be FIRST Alumni yourselves. On behalf of FIRST, a big thank you to all the mentors and coaches. 
	Applause


	Emcee
	A few minutes ago [Insert Program Delivery Partner or Event Director] spoke about Gracious Professionalism.  
And who better to help explain this core value of FIRST, than our very own Dean’s List Award Winners!?
(Play GP Video)
	

Play <GP Video>, 1:59 minutes

	Emcee
	A huge thanks to our Dean’s List winners for helping create our Gracious Professionalism video. 
	

	Emcee
	And now we’d like to take a few moments to hand out some individual recognition awards.
Please join me [Insert PDP or other representatives giving individual awards] to hand out the next awards.
	Emcee applauds. 

	Emcee
	Speaking of Gracious Professionalism, we’re excited to celebrate and announce our Compass Award nominees and winner today at our welcome ceremony. We’ll announce the finalists, celebrate with applause and then announce the Compass Award winner! 
The winner should come down to the stage to receive their award! Then we’ll play the winning video. 
The Compass Award recognizes an adult coach or mentor who provided outstanding guidance and support for a FIRST Tech Challenge team throughout the year. 
The winner of the Compass Award is determined from candidates nominated by FIRST Tech Challenge student team members, highlighting how their mentor has helped them become an outstanding team and truly demonstrated what it means to be a Gracious Professional. 
The finalists for the Compass Award are: 
[Insert Coach Name], nominated by Team [insert team number and team name from insert city, state!]
AND 
[Insert Coach Name], nominated by Team [insert team number and team name from insert city, state!]

(Pause for applause)

The Compass Award is presented to [Insert Coach Name], nominated by Team [insert team number and team name from insert city, state!]
Please come down and get your award!
	Optional -Compass Award













	Emcee
	(Wait for winner to come get award)
And now let’s watch the Compass Award winning video! 
(Play winning Compass Award Video)
	Play winning Compass Award Video

	Emcee
	Congratulations Coach [insert Coach Name]!
	

	Emcee
	Our program wouldn’t be possible without the help and support of our amazing volunteers. Today we wanted to recognize our Volunteer of the Year!
[Insert Volunteer of the Year speech]
	Optional -Volunteer of the Year Award

	Emcee
	Dean’s List Semi-Finalists
FIRST Dean’s List Finalists are outstanding student leaders whose passion for and effectiveness at embodying FIRST ideals is exemplary. These students were nominated by their teams for their direct contributions and impact on others –exemplifying leadership and commitment, on their FIRST Tech Challenge team, in their school, and in their community. 
FIRST Dean’s List Semi-Finalists, recognized here today, will be considered within their state/region for the two spots as Dean’s List Finalists. 
Please stand or wave to be recognized. Congratulations: ___________________________
[You may give some background information on each student, gathered from their submitted essay or from their judged interview]
	Optional - If an event has Dean’s List Semi-Finalists, recognize them with the following


	Emcee
	Dean’s List Finalists
FIRST Dean’s List Finalists are outstanding student leaders whose passion for and effectiveness at attaining FIRST ideals is exemplary. 
These students were nominated by their teams for their direct contributions and impact on others –exemplifying leadership and commitment, on their FIRST Tech Challenge team, in their school, and in their community. 

FIRST Dean’s List Finalists, recognized here today, are also our nominees for the FIRST Dean’s List at the FIRST Championship.
Congratulations: _________________________ 
[You may give some background information on each student, gathered from their submitted essay or from their judged interview]

	Optional/Regional Championships Only - If an event has Dean’s List Finalists, recognize them with the following

Finalists come forward, high-5s Volunteers, receives Award, wait for all finalists to arrive on stage, and then poses for a group photo. Following the photo the finalists return to their seats.

	Emcee
	(Please adjust the following schedule wording to apply to your event)
Now here’s the general schedule for the day: In just a few moments we’ll begin our qualification matches. Following the qualifications, we’ll move on to the alliance selection, where the top ranked teams will choose their alliance partners for this afternoon’s playoff matches. 
We will hand out awards during our playoff matches, culminating in our event winner awards and Inspire Award! 
	

	Emcee
	Before we get started, let’s all take a moment to be mindful about safety. First, can I get everyone to point North? (crowd interaction) This way is North. (point north) I also want to draw attention to the emergency exits (point to exits and add any other venue features, like tornado shelters).  
Fire extinguishers look like this (point to nearest location for reference) and the first aid station is located [insert location, and call out AED location if available].  
Keeping us safe is everyone’s responsibility, so during the course of this event please help us keep walkways and exits clear and if you see something unsafe, like a tripping hazard or a spill, please correct the issue immediately or ask Pit Admin located [insert location] for help.
In addition to physical safety, let’s also talk about emotional or psychological safety. Everyone here deserves to have a safe, nurturing, and fun experience. If something or someone is making you feel uncomfortable, please find a trusted adult and ask for help. 
We are a community who looks out for each other so if you see someone who might be struggling, please check in with them and see how you can help.
Thank you for helping us make this a safe and enjoyable event for all!
	Need to know which way is north in the Venue, Identify the location of exists and other safety elements before presenting. 

	Emcee
	(Optional)
Before we begin the matches, please rise for the playing/singing of our National Anthem.
	Optional: Play National Anthem

	Emcee
	Teams, are you ready to DIVE in to INTO THE DEEP? 
Teams in the first match, please take the field as we get ready to start the day with match number one of the 2024-2025 FIRST Tech Challenge season here in [insert name of locale].
Good luck to all the day’s competitors!  
	Play music to keep energy up while teams set up on the field and team introductions begin.

	Emcee
	(if using a Game Announcer, introduce him/her before beginning first introduction)
The other voice you’ll be hearing today is our Game Announcer, please welcome [Insert Name].
	
Applause

	Emcee / GA
	Okay, let’s meet the Teams…
(Emcee and Game Announcer begin Team introduction and start of Match play protocol)
	



             Revision 1.2: 1/09/25                                                                                                    Page | 1
image1.jpg
TECH
CHAL LENGE




